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Your Database is Out of Date 

 

A database is a collection of information that is organized so that it can easily be: 

 

• Accessed,  

• Managed, and  

• Updated 

 

Regardless of the database you are using, it is and always will be out of date. 

 

There’s a saying that a database is only as accurate as its last update. On the surface that 

statement is correct. However, below the surface your parish community is in a constant state 

of change. Members change contact information; Committees and Ministries add and replace 

members; Children are born, grow up and move away. While this is just the natural order of 

life, it drastically affects the accuracy of your data. 

 

Relational Databases, like those named above, contain a number of data groups called tables 

linked together by a common thread. Usually a member ID. A change in any of the data groups 

changes the overall information for a particular member thus affecting the accuracy data output. 

 

Let’s explore some Best Practices used by database managers which allows them to adjust 

to the constant change: 
 

• GIGO, rules. If you’re given a form with incomplete parishioner information, it’s 

Garbage. Don’t allow yourself to get caught in the trap of, “I’ll enter what I have now 

and the rest when I get it.” It won’t happen. 

 

o If you have misleading, incomplete or inaccurate data, then you have Garbage. 

 

o Remember, Garbage In equals Garbage Out! 

 

• Get Organized 
 

o Maintain a folder to keep update forms, sticky notes, etc. Do not allow these 

important documents to accumulate on your desk. 

 

o Schedule a time to perform updates. While it’s perfectly acceptable to make 

changes as they come across your desk, having a set time can add order to the 

disorder. The first thing in the morning works well before your day gets hectic. 

The last thing of the day is probably not best because, let’s face it, at the end of 

the day, we all want to go home. 
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• Your database probably contains inactive parishioners. As this group grows you might 

notice a slowdown in efficiency of your database. It is our nature to hang onto stuff. 

Database files are no exception. Discuss with your Pastor the possibility of archiving 

these files to an Excel spreadsheet. Adopt a policy of keeping what’s current, archive 

the rest. A clean database is a fast database. 
 
 

• Most parish databases are run on a local workstation without server support. Unless 

you’re using a cloud based service it is critical you must backup your database files. 

Because of the sensitive nature of your data, backing up to a flash drive and taking the 

flash drive home IS NOT an option. You might consider one of these secure options: 
 

o Carbonite: https://www.carbonite.com/en/cloud- 

backup/business/business-backup-and-recovery/ 

 

o iDrive: https://www.idrive.com/small-business 
 
 
 

Managing a database only becomes a chore when users do not have an organized process in 

place. Using the Best Practices above can add order to the chaos. 

 

  

https://www.carbonite.com/en/cloud-backup/business/business-backup-and-recovery/
https://www.carbonite.com/en/cloud-backup/business/business-backup-and-recovery/
https://www.carbonite.com/en/cloud-backup/business/business-backup-and-recovery/
https://www.idrive.com/small-business
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Talents Form 
St. Bart’s is a total Stewardship parish and depends on every family member being involved and committed 

to participating fully in our parish community. These are gifts which are needed in many areas of the parish 
and can be used to serve the Lord through our church home. 

 

I encourage you to be faithful in your attendance at Mass every Sunday and to make every effort to volunteer 
in at least one area of service each year. Also, your financial support of God’s work here at St. Bart is very 
important and is most appreciated. Search your heart, put God first, pray about it, and maintain a true spirit 
of sacrificial giving by your financial commitment from all that God has given you. 

Everyone is called! Everyone is needed!  Everyone is welcomed!  We are all the Body of Christ together. 
 

 
Faithfully yours, 

Fr. John Robert Skeldon 

 
 
 

Please CIRCLE your talents or areas of interest and please include any information you may want on the 
following section. 

 

Artistic 

Children’s activities 

Clerical 

Cleaning 

Coaching 

Computer skills 

Cooking and serving food 

Coordinating Events 

Crafts 

Creative 

Driving– CDL 

Facilitating Workshop/classes 

Gardening 

Graphics 

Inspire/motivate others 

Leadership skills 

Marketing 

Mentoring 

Musical instruments 

Offer hospitality 

Organizational skills 

Painting 

Parish mail outs 

Photography 

Public speaking 

Quilting 

Service/Repair AC/Plumbing/ 
Electrical 

Sewing 

Singing 

Teaching 

Telephone Skills 

Translations 

Video Recording 

Visiting the Sick 

Website maintenance 

Writing Skills 

Other   gifts/interests: 
 
 
Profession: 

 
 

I would like more information on: 

□ Sacraments 

□   Faith Formation for:  Children  Age    

□  I am sick and need someone to call me 

□  Groups in my age level   (age)    

□ Marriage preparation 

 
 
 
□ Adult 

 
□ Becoming Catholic 

□ Annulments 

□ Blessing of my house 

□ Serving in   ministry 
 

□  Prayer Request for    

 
 

Name    

Contact Phone #  
  



 

  

  



 

  

How to Recruit Stewardship Committee Members 
 

When you are looking to form a new Stewardship Committee it is important to look for members

who radiate traits of a good steward. See some examples below: 

• Consists of “seasoned” and new parishioners – known to others, approachable, will 

express their own opinion. 

 

• Deeply Spiritual and have a love for the sacraments – It is important that members be 

people of prayer and be concerned about parishioners’ relationship with God, not so 

much about the needs of the church. They have a deep relationship with Jesus, who are 

grateful for that relationship and who act on that gratitude.  

 

• A Good Steward who serves their family, church and community selflessly. They may    

not call it Stewardship but they live it. 

 

• Visionary - Have a vision for where Stewardship can take the parish. It is important that 

members be able to develop a vision of where the parish can be in 5, 10 or 15 years from 

now.  

 

• Have personal qualities that contribute to success – Action oriented, committed, 

accountable, creative, good time manager, forward thinking, willing to share their faith 

and able to get the job done. 

 

Expectations: 

• 1-3 year term limit (with staggered roll-offs) 

 

• Attend monthly meetings plus any additional work outside of the meetings 

 

• Team player who wants what’s best for the parish, not themselves 

  



 

  

  



 

  

Articulating Mission and Vision 
Mission Statement:  

• Describes the overall purpose of the organization/committee/group. 

• Answers the questions: Who are we? What are we called to do? What do we believe and 

value? 

• A reference point, a reminder of who we are. 

Assist Holy Family parishioners to recognize their identity as children of God, and encourage, 

trust in His plan. Offer avenues along their journey of faith to show their gratitude, and share, 

with love, their God-given gifts in service to all of God’s children. 

The mission of St. Bartholomew’s Stewardship Committee is to encourage our parishioners to 

embrace Stewardship as a Way of Life, to assist our parishioners in taking ownership their 

parish, to instill a sense of hospitality and to respond to the call to share of their gifts both within 

and outside our parish community. 

 

Vision Statement – Your preferred future: 

• Describes an image of the organization we aspire to become in the future. 

• Answers the questions: What do we want to create together? Where are we going? 

• Concentrates on the future with an optimistic, but realistic perspective – a statement of 

who we want to become! 

Holy Family Parishioners, through prayer, education and involvement meet the person of Jesus 

and become motivated to live out their call to discipleship. 

5 Things to clarify your vision around Stewardship: 

1. What should an ideal parish look like? 

2. What qualities has God given us with which to work? 

3. What qualities would draw people to active participation in our parish? 

4. How can activities of the community be unified to reflect a Stewardship mentality? 

5. Make it easy for people to give of their GPS (Generosity, Prayer, Service). 

 

 

 

 

 

 



 

  

Mission 

Please share your thoughts on who we are and what we are about right now.  

 

List 3 adjectives or phrases that describe the work of our parish today. 

 

 

 

List 3 adjectives or phrases that describe the people of our parish today. 

 

 

 

List 3 adjectives or phrases that describe the impact of our parish and their ministries today. 

 

 

 

 

Vision 

If we could create the faith community of our dreams, and have the impact we most desire, what 

would our parish look like in 2025. 

 

List 3 adjectives or phrases that will describe the work of our parish in 2025. 

 

 

  

List 3 adjectives or phrases that will describe the people of our parishes in 2025. 

 

 

 

List 3 adjectives or phrases that describe the impact of our parish and their ministries in 2025. 

 



 

  

Stewardship Committee Foundation 
 

1. What is our purpose?  

• Committee outcomes, what are we accomplishing? 

• How is it serving the spiritual needs of others? 

 

2. What is our vision? 

 

3. What is our meeting structure? 

 

4. How is our faith shared and how do we grow spiritually as a team? 

 

5. What are the expectations of members in and out of the meetings? 

 

6. How do we interact with each other and support, encourage, and recognize each other? 

 

7. How do we deal with disagreement and conflict? 

• What strategies do we use to resolve conflict? 

• What is the responsibility of the individual(s) who are in conflict? 

• What is the responsibility of the other members when a conflict arises? 

• What is the value to the committee regarding conflict and raising issues? 

 

8. How are decisions made? 

• How will we make decisions as a team? 

• After a decision is made, what circumstances would make it appropriate to change 

our decision? 

• Do all the members need to be present to make a decision? 

 

9. What is our Problem-Solving Process? 

• What’s our policy on voicing problems, issues, complaints, and concerns? 

• How shall we solve project problems and issues? 

• How will we explore, generate, and present solutions or alternatives? 

  



 

  

  



 

  

Stewardship Areas of Focus 
For All Parishes 

 

Hospitality 

• Greeters at all Masses and events 

• Ministry leaders are trained on hospitality, expectations and ideas they can implement in 

their ministry 

• Customer service phone training for all front line staff 

• Clean worship space and facilities, start a clean-up ministry to ensure the grounds and 

buildings are clean, visually inviting and fresh smelling 

New parishioners 

• Parishioners receive a welcome letter/packet within the first week of registering 

BEFORE they receive any envelopes in the mail 

• Include a talents form as part of the registration process  

• Have a system in place for new parishioners to learn about the ministries in the parish and 

how to get involved. Ideally, this involves a personal phone call to help the new 

parishioner decide where they want to share their talents 

• Make it REALLY easy for people to get involved in the life of the parish 

• Parishioner expectations are clearly outlined and communicated during a new member 

orientation 

Ministries 

• Ministry lists must be up to date and include all contact information of ministry leaders 

• Succession plan in place for all ministries 

• Annual one-on-one ministry evaluation  

• Clear expectations for ministry leaders outlined and communicated to all existing and 

new ministry leaders 

• Clear and easy process on how to start a new ministry 

• Annual volunteer appreciation event 

• Annual Ministry Fair 

o Standard brochure for all ministries to use that outlines the details of their 

ministry 

o Ministry leaders must be trained and informed on what is expected of them 

before, during and after the fair 

 



 

  

Communication 

• Start a monthly email to all ministry leaders and council members to keep them informed 

of decisions, changes in the parish, important dates, etc. 

• If you use social media, be sure to use it and keep it up to date, otherwise get rid of it 

• Rather do one or two things really good instead of five things kind of good 

• Keep Stewardship top of mind all year 

o Choose one weekend a month to focus on Stewardship 

Database 

• Track the hobbies and talents of your parishioners, use this list when looking for new 

volunteers with specific gifts 

• Do not determine if a parishioner is active based only on their financial giving, 

Stewardship includes the gift of the whole person – time, talent and treasure 

Prayer 

• Include Stewardship reflections in the pews for Adoration 

• Say a communal Stewardship prayer every Sunday at Mass 

• Utilize the sick and homebound to be your Stewardship and parish prayer warriors 

Treasure 

• Pastor leads by example, puts his envelope in the offertory basket each Mass 

• Children’s offertory and children’s envelopes  

• Catholic Giving Guide distributed every new year 

• Annual homily series on tithing and the spirituality of money 

Stewardship Renewals/Commitment Weekends 

• To include an intention (pledge) card for time, talent, treasure 

o Time card could easily be used during Advent or Lent, a perfect time to dedicate 

more time to our Lord 

o Talent card could be filled out and handed in at the annual ministry fair and at 

Mass for those who couldn’t make the fair 

o Treasure pledges are important because it helps parishioners understand the 

importance of giving to the church and change their giving amounts year over 

year (otherwise, for online givers, you can easily keep the same amount for years 

without re-evaluating) 

• Remember, Stewardship must be mentioned year-round, it is not a one-time event 

• Include lay witness speakers in your Stewardship renewals and year round 



 

  

Annual Stewardship Ministry Evaluation Form 
1:1 Conversations 

 

Ministry/Ministry Leader: 

Date: 

Completed by: 

 

Questions: 

1. CATALOGUE CHECK 

a. Is the description in the ministry booklet representative of your ministry?   

b. Do any changes need to be made?   

c. Is the contact information correct? 

 

2. MINISTRY FAIR  

a. During the prior year’s Ministry Fair, did you have any parishioners sign up to 

join your ministry? OR  During the Stewardship Ministry Fair, did you have any 

parishioners sign up to join your ministry?  

b. Were you able to contact them?  

c. How many are active in your ministry? 

d. We are planning a ministry fair the weekend of _______________ and we would 

like each ministry to set up a table highlighting their ministry. Who will be the 

contact person for this event? 

 

3. HOSPITALITY 

a. Is there a procedure in place to involve new members in a meaningful way? 

Please explain.  

 

4. SUCCESSION 

a. Is there a succession plan in place for your ministry?   

b. Do all members of the ministry feel their ideas are listened to and considered? 

 

5. INACTIVITY 

a. If someone is inactive in your ministry is there an effort to follow up and 

determine the reasons for their lack of participation?  

b. What has been the result of such follow up? 

 

6. MISSION 

a. Do you feel your ministry has a focused mission?  

b. Do you feel your ministry is still relevant for our parish family?  

c. What is the ideal number of members needed for your ministry to function 

smoothly? 

 

7. SUPPORT 

a. Do you have any other areas of concern?   

b. Do you need support from the Stewardship Committee in any way? 



 

  

  



 

  

General Ministry Description 
List Name of Committee, Commission, Ministry, Activity 

(add logo if applicable) 

 

Purpose: (In one sentence, briefly describe the purpose of the group) 

 

Ministry Description: (In a paragraph describe what the function of the group is and its goals 

and objectives.) 

 

Responsibilities: (In bullet point or short sentences, list the major responsibilities to be 

performed.) 

 

Qualifications/Gifts/Skills Needed: (List the minimum qualifications, gifts or skills for the 

position.) 

 

Amount of Time Required: (Estimate the time required to complete responsibilities, include 

meetings, prep time, and time to complete assignments.) 

When Ministry is Performed:  (List the times when the work is done such as seasons of the 

year, day of month, time of day.) 

Length of Commitment: (List the commitment duration expected by each steward including 

whether or not terms are renewable.)   

Training Provided: (List training required and/or provided- workshops, reading materials, on-

line courses, etc.) 

Responsible To: (Responsible to Individual, group, mutual accountability) 

 

Support Provided: (List various ways in which steward will receive support.) 

 

Additional Resources: (List other resources in parish, community, and diocese where they may 

receive additional support and training.) 

 

Contact Person(s):  

Name  

Email  

Phone Number 

 

  



 

  

  



 

  

Stewardship Prayer 
My church is composed of people like me. I help make it what it is.  

It will be friendly, if I am.  

Its pews will be filled, if I help fill them.  

It will do great work, if I work.  

It will make generous gifts to many causes, if I am a generous giver.  

It will bring other people into its worship and fellowship, if I invite and bring them.  

It will be a church of loyalty and love, of fearlessness and faith, and a church with 

a noble spirit, if I, who make it what it is, am filled with these same things.  

Therefore, with the help of God, I shall dedicate myself to the task of being all the 

things that I want my church to be.  

 

Amen  

 

 

 


